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Asia leads the way to recovery

 Global trade has rebounded faster than during the global financial crisis 
 Global trade collapsed in March and April as major economies went into lockdown. Export 

volumes fell by 17.4% between February and May, slightly less than the 20% peak-to-trough 
decline at the time of the global financial crisis. Exports bounced back in June as lockdown 
restrictions eased and continued to recover in Q3. 

 Asian exports are back at pre-COVID levels. Pick-up in US and China demand 
has helped Asian and Latam exports.  
 Strong Asian exports have been driven by the electronics sector, helped by the rise in 

people working from home (WFH). Non-electronics exports started to revive in June and 
recently turned positive year over year (except commodities). 

 Asian exports account for around two thirds of the EM category.  China accounts for half of 
total Asian exports and has recorded strong growth: in value terms, its exports were up 
9.5% year over year in September and only 2.3% lower YTD. 
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Improvement in emerging market trade

 The latest Asia data implies that growth in non-electronics exports may make up for potentially 
slower growth in electronics exports in the quarters ahead. In terms of non-electronics sectors, car 
exports from countries such as Thailand and Korea have been weak, but may pick up in the coming 
months. For example, Korean vehicle exports rebounded strongly in September year over year, albeit 
from a low base. 
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Cope with Covid-19 difficulties - the new norm
From To 

 Demand driven with reduced inventory
 Rationalize # of suppliers
 BCP plan a nice to have

 Build more supply chain management flexibility
 Agile processes with resilient business model
 Improved capability to deal with changes in 

supply and demand
 BCP part of the strategy

 Nice to have with no urgency
 Lower adoption rate
 Limited application and usage

 Key strategy to deal with changes
 Higher adoption rate
 A number of new digital applications 

emerge with new category leaders

 Good cash flow in normal business 
environment

 Limited sense of urgency for working 
capital management 

 Conventional finance approach

 Comprehensive and intensive support
 Issuance of new regulatory guideline seen in multiple 

markets focusing on trade and supply chain as well as 
deployment of technology to meet future needs

 General support
 In varied stages of policy and regulatory 

guideline development to support trade & 
supply chain

 A concept adopted by some
 Limited partnership and innovation
 Limited solution for “Deep Tier” SME 

suppliers

 Wider awareness and adoption
 Strengthened partnership and culture
 Financing for SME in deep tier a reality in 

selected markets 

 Disruption caused negative cash flow
 Proper working capital management key to 

business survival
 All financing options are explored

Digitalization

Business 
Model

Finance

Sustainability

Government & 
Multilateral 

Organization 6
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Suppliers need early 
payments, letter of credit 

(L/C) route is too expensive

High borrowing cost for 
suppliers translates into 
high cost of goods for 

buyer

Impact on relationships as 
a result of late payments to 

suppliers

Restricted to manual, 
paper-based processing 

Pressure on  working 
capital

Limits business 
growth

Lowers profits Limits supplier 
loyalty

High costs of 
inefficient, manual and 

time-intensive 
processes 

CHALLENGES

IMPACT

Hurdles for better supply chain management – observation
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Our solution and supply chain finance model

V

Anchor / Client DistributorsSuppliers

Supplier finance
Financing procurement

Distributor finance 
Financing  sales

Secondary 
distributors

Second-tier 
suppliers

Our model

Flows are either 
cross-border or 

domestic

Our role is to control the flow of 
funds and finance distributors 

and suppliers for their 
transactions with anchor clients

The key to our 
model is the 
strength of supply 
chain  

A strong chain:
• Leads to lower credit risk 

• Enables strategic relationships between 
distributors and suppliers

• Influence over borrowers.
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Combining purchase order and post-shipment financing
Our end-to-end coverage is driven by supply chain trigger events 

*VPP = Vendor Prepay TPM = Trade Payables Management 

We are one of few banks to offer integrated financing solutions in the pre-shipment and the
post-shipment, pre-acceptance phases (most focus only on the post-acceptance phase)

Purchase order (PO) financing

Forecast/
PO

Source
goods

Production
phase

Goods
shipped

$

Invoice
submitted

Pre-shipment

Goods
in 

transit

Document 
transfer

Goods
inspection

Post-shipment, 
pre-invoice acceptance

Goods
delivered

Invoice
approved

Payment
at 

maturity

Post-shipment, 
post-invoice acceptance

Receivables 
discounting

Invoice 
financing

Invoice 
discounting

VPP/ 
TPM*
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Supply Chain Finance – New Development

 Partner with 3rd party platform and key ERP service 
providers

 Launched a number of block chain / API based 
solutions to meet with client needs and improve 
efficiency

 Global solution with country variance
 Strengthened supplier enablement and offering

 Dedicated team to take care of suppliers with 
easy and straight forward enrolment process

 Ability to support suppliers in more than 80 
markets, in some cases, supplier’s supplier

 One stop shopping – flexibility to raise financing 
anytime, anywhere and be able to choose 
preferred remittance currencies

 Capability for in-house program as well as FI 
partners

10
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Global Supplier Enablement & Support (Vendor Prepay)

• Dedicated resources

• Analysis and strategy
• Marketing
• Enrolment
• Ongoing management.

• Hub support model

• Experienced
• Multilingual.

Focus

One-stop service

Global support

Client service

 = Regional Hub
 = Global Hub

Global Vendor Management

Hong Kong
Taiwan
Korea
Japan
Macau

Malaysia
Singapore
Cambodia
Indonesia

(Cross border VPP)
Australia

New Zealand

United Arab Emirates
Jordan
Pakistan
Qatar

China

Indonesia
Domestic VPP

Vietnam

India

Nigeria
Africa

United States
Americas

United Kingdom
Europe
Turkey

Bangladesh

Country: VMT location

Philippines
Thailand
Sri Lanka

 Suppliers are supported by dedicated vendor management team
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Support “Green” recovery & lead in sustainability
• At Standard Chartered Bank, we assist our 

clients in designing Green and Sustainable 
Product Frameworks by acting as your 
dedicated Green or Sustainability 
Coordinator

• We provide thematic and bespoke advice on 
environmental and social issues across 
topics such as ESG ratings advisory, 
framework development, and investor 
engagement

• We are involved in industry initiatives to 
instill sustainability and good ESG practices 
within the financial sector: 
 LMA developing Green and Sustainability 

Linked Loan principals 
 Current Chair of the Equator Principals
 Member of Round table of Sustainable 

Palm Oil 
 Member of the Sustainable Shipping 

Initiative  
 Co-Leader of the Green Investment 

Principals for the Belt and Road 

Select Recent Green / Sustainability 
Bonds & Loan Deals

Industry Recognized
Leadership Position

Thought
Leadership

Green Belt 
and Road 
Principles

World’s Best for 
Sustainable 

Finance

Green Bond 
Pioneer Award 
2019 Rep. of 

Seychelles’ Blue 
Bond 

Green Financing 
House of the 
Year 2019

Africa’s Best 
Bank for 

Sustainable 
Finance 2018

Deal of the Year 
2018

Asia Pacific 
Green/SRI Bond

Renewable 
Energy Deal 
of the year –
Solar - 2019 

Green Finance
Deal of the year 

2019 Middle East 
–DP World

5.750% Senior Notes 
due 2023

Joint Global Coordinator, 
Joint Lead Manager 
& Joint Bookrunner

USD300 million

Shui On Land Limited 

November 2019

3.18% Senior Green Bonds due 
2022 / 3.40% Senior Bonds due 

2024
Joint Global Coordinator, 

Joint Lead Manager 
& Joint Bookrunner

CNH5.5 billion

Agricultural Development 
Bank of China

October 2019

Floating Rate Senior Unsecured 
Green Bond due 2024

Joint Green Bond Structurer 
& Joint Lead Manager

USD375 million

Central American Bank for 
Economic Integration 

October 219

3mL+66bps USD Senior Green 
Notes due 2022 / 0.05% EUR 
Senior Green Notes due 2022

Joint Global Coordinator, 
Joint Lead Manager 
& Joint Bookrunner

USD1.0bn & EUR500m

China Construction Bank Corp 
HK and Lux Branch

October 219

4.625% 20yr 
WAL 3.47yr 144A/ Reg S Senior 

Secured Fixed Rate Notes 

USD362.5 million

Adani Green Energy Limited 

October 219

2.750% 144A/RegS Senior 
Unsecured Sustainability Bond 

due July 2024
Joint Bookrunner and 
Joint Lead Manager

USD500 million

POSCO

July 2019

Sustainability-Linked Revolving 
Credit Facility

Bookrunner and Mandated Lead 
Arranger

EUR4.0 billion

Continental AG

December 2019

Sustainability-Linked Revolving 
Credit Facility

Mandated Lead Arranger

USD525 million

Olam International Ltd

September 2019

Bonds Loans

Green Building Loan 
Join Green Loan Advisors, Joint 

Mandated Lead Arrangers, 
Underwriters, Bookrunners

SGD 945 million 

Dec 2019

Allianz / Gaw Capital Partners

SLL

Sustainability-Coordinator, 
Arranger, Agent, Security Agent, 

Account Bank and Lender

USD 35 million

January 2020

Green loan Coordinator, 
Arranger, Lender, Facility& 

Security Agent

GBP411.7 million

Virtus Data Centres 

April 2020 

Oman Shipping Company

USD185 Million

EcoGreen International

Green Term Loan Facility

Mandated Lead Arranger and 
Bookrunner, Underwriter, Facility 

Agent

May 2020

* For selected SCF programs, suppliers meeting desired ESG standards also enjoy financing in favorable rate
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Standard Chartered in Vietnam

14

Profile
 Started in Vietnam in 1904 
 4 branches across Hanoi and Ho Chi Minh City complemented 

by over 3,000 partner bank branches and 8,000 agents
 Named “Best International Bank” in Vietnam for the second 

consecutive year by Asiamoney
 Named “Best E-Solutions Partner” in Vietnam by The Asset in 

2020
 Named “Best Bank for Cash Management” in Vietnam by 

Global Finance in 2020

Our relationship and service model
 Seamless delivery of products and services to our clients, 

enhancing productivity and efficiency
 Delivering complete cash and trade solution via our award-

winning Straight2Bank platform that is uniform across all 
markets

13
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Recent development - highlights

 Support economic recovery
 Under our global ‘USD1bn financing program’, we 

have been working very closely with our clients and 
stakeholders to tackle the virus and restore economic 
activity.

 To date, SCBVL has provided total US$22.5m credit 
limit supporting 8 companies locally. by doing so, we 
have been able to provide the financial support these 
clients needed in their efforts to combat Covid-19, 
while at the same time demonstrating bank’s 
commitment to be here for good for our clients and 
the community.

 Providing support to community to fight COVID-19 
pandemic by donating to local hospitals and not for 
profit organization 

 Aim at sustainable growth
 In 2020, we entered a Memorandum of 

Understanding (MoU) with Vietnam Women 
Entrepreneurs Council (VWEC) under Vietnam 
Chamber of Commerce and Industry (VCCI) to launch 
a financial support programme for women-owned 
enterprises.

14
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Supporting Supply Chain and Cash Management in Vietnam

Enabled through Straight2Bank platform

Adding 
value to 
Client’s 

cash cycle Procure to payOrder to cashCustomers Suppliers

Invoicing Collections Reconciliation Bills Payments Reconciliation

Receivables PayablesLiquidity
 Cash collections
• Cash pickup via partner banks
• Cash payment at partner bank counters (3,000+), 
MoMo agent touchpoints (5,000 Independent Agents 
& 3,000 Chained Agents ) and our branches

 Electronic (non-cash) collections
• Funds transfer from any bank
• Book transfer via partner banks
• Mobile POS (mPOS)/POS/Online gateway card 
payments via partner bank

• Straight2Bank Wallet Collection via MoMo
• Straight2Bank Pay*
 Reporting
• Near real-time information
• ‘Slice & dice’ reporting capability.

• 24/7 instant interbank transfers
• 24/7 book transfers
• Electronic fund transfers to local banks
• Payroll & General and customs tax payments
• Local bank cheques (not widely used)
• Standing instructions
• Payment to e-Wallets via MoMo 
• Electronic transfers to international banks
• Real time transfers between live corridors –
Hong Kong, Singapore, United Arab Emirates, 
Bahrain, Oman, Qatar, Botswana and Vietnam.

 Aggregation/concentration
• Single entity/single currency
 Optimum use of net pool funds
• Balance sharing for cross border pool
• Higher tiered interest rate for net pool 
balance for LCY accounts with 
Standard Chartered

15



CONFIDENTIAL

Digitization - connectivity options for clients

Web
• Comprehensive transaction and reporting capabilities 

across products
• Interoperable with Host-to-Host and SWIFT Net.

Global internet banking platform

Flexible, end-to-end connectivity for 
large-volume processing

• Seamless integration with SAP and other enterprise 
resource planning (ERP) systems

• Fully-automated processing
• Enhanced controls and security.

Single, standardised multi-bank 
gateway

• Bank neutral platform
• Standardised processes across banking partners
• Fully automated and centralised processes.

Client/channel partners integrate with 
us, in a simple and low-cost process

• Convenient
• Low cost
• Faster

Host-to-Host

SWIFT Net

API

Connectivity options Benefits for Client

Distributed ledger technology
• Convenient
• Secure and safe
• Faster

Blockchain

16
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Disclaimer 
This material has been prepared by Standard Chartered Bank (“SC”), a firm authorized by the United Kingdom’s Prudential Regulation Authority and regulated by the United Kingdom’s 
Financial Conduct Authority and Prudential Regulation Authority. This material is not research material and does not represent the views of the SCB research department. This material has 
been produced for reference and is not independent research or a research recommendation and should therefore not be relied upon as such. It is not directed at Retail Clients in the 
European Economic Area as defined by Directive 2004/39/EC neither has it been prepared in accordance with legal requirements designed to promote the independence of investment 
research and is not subject to any prohibition on dealing ahead of the dissemination of investment research.

It is for information and discussion purposes only and does not constitute an invitation, recommendation or offer to subscribe for or purchase any of the products or services mentioned or to 
enter into any transaction. The information herein is not intended to be used as a general guide to investing and does not constitute investment advice or as a source of any specific 
investment recommendations as it has not been prepared with regard to the specific investment objectives, financial situation or particular needs of any particular person.

Information contained herein, which is subject to change at any time without notice, has been obtained from sources believed to be reliable. Some of the information appearing herein may 
have been obtained from public sources and while SC believes such information to be reliable, it has not been independently verified by SCB. Any opinions or views of third parties 
expressed in this material are those of the third parties identified, and not of SCB or its affiliates. While all reasonable care has been taken in preparing this material, SCB and its affiliates 
make no representation or warranty as to its accuracy or completeness, and no responsibility or liability is accepted for any errors of fact, omission or for any opinion expressed herein. SCB 
or its affiliates may not have the necessary licenses to provide services or offer products in all countries or such provision of services or offering of products may be subject to the regulatory 
requirements of each jurisdiction and you should check with your relationship manager or usual contact. You are advised to exercise your own independent judgment (with the advice of your 
professional advisers as necessary) with respect to the risks and consequences of any matter contained herein. SCB and its affiliates expressly disclaim any liability and responsibility for 
any damage or losses you may suffer from your use of or reliance of the information contained herein.

This material is not independent of SCB’s or its affiliates’ own trading strategies or positions. Therefore, it is possible, and you should assume, that SCB and/or its affiliates has a material 
interest in one or more of the financial instruments mentioned herein. If specific companies are mentioned in this communication, please note that SCB and/or its affiliates may at times seek 
to do business with the companies covered in this material; hold a position in, or have economic exposure to, such companies; and/or invest in the financial products issued by these 
companies. Further, SCB and/or its affiliates may be involved in activities such as dealing in, holding, acting as market makers or performing financial or advisory services in relation to any 
of the products referred to in this communication. Accordingly, SCB and/or its affiliates may have a conflict of interest that could affect the objectivity of this communication.

You may wish to refer to the incorporation details of Standard Chartered PLC, Standard Chartered Bank and their subsidiaries at http://www.sc.com/en/incorporation-details.html.

This material is not for distribution to any person to which, or any jurisdiction in which, its distribution would be prohibited.

© Copyright 2020 Standard Chartered Bank. All rights reserved. All copyrights subsisting and arising out of these materials belong to Standard Chartered Bank and may not be reproduced, 
distributed, amended, modified, adapted, transmitted in any form, or translated in any way without the prior written consent of Standard Chartered Bank.
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