
INTERIM ADVICE FOR IFC CLIENTS

Bram Woltjer
Health and Safety Specialist

IFC



What we have seen…
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Managing Health Risks at the Workplace during COVID

Risk 
management

Emergency 
response

Crisis 
management



Infection risk management 

Basic information and policy

-Based on publicly available information from trusted resources.

6 focus points for infection prevention at the workplace

Special high-risk areas



• Cough hygiene

• Hand sanitation

• Cleaning and disinfection
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6 Focus points for infection prevention

• Social distancing

• Air quality control

• PPE



• Canteen

• Workers accommodation

• Homecare for patients with mild symptoms

Special high-risk areas
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IFC Webinar on 
COVID-19 
Interim 
Guidance

Covid19 Related Responsibilities for 
Company Leadership 

Lopa Rahman
Corporate Governance Officer, IFC
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Who are the key players in any organization? 



The Resilience Case for Corporate Governance

Financial 
Crisis

Early Covid
Crisis

Top 100 -37.78% -10.52%

S&P 500 
TRI

-47.53% -19.60%

Bottom 
100

-60.91% -30.04%

The companies with better governance seemed to have:
✓ Better shock absorption
✓ Faster recovery
✓ Higher long-term performance potential
✓ E&S Practices

Share Price Decrease

Source: IMD, The Good Governance Crash Test: Covid 19, Cossin, Botteron, Lu, June 2020

Share Price Index – S&P 500
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Company Leadership at the time of COVID 19

▪ Demonstrate leadership and culture

▪ Oversee crisis management

▪ Ensure preparedness and robust response to crisis

▪ Build trust through communication

▪ Maintain investor relations in absence of usual in-person 
shareholder meeting

▪ Support the company’s sustainability

Be transparent and communicate!

https://www.ifc.org

Corporate Governance>>Publications

Guidelines, Reviews and Case Studies 

https://www.stop-winlock.ru/
https://www.stop-winlock.ru/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+CG/
https://www.stop-winlock.ru/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+CG/Resources/
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Governing through a Crisis: Guiding Principles 
IFC’s COVID-19 Tip Sheet for Company Leadership

Compliance function monitors 

BCP policies and procedures

Leadership and Culture

Fit for Purpose

Business Continuity Planning 

(BCP)

Emergency succession planning 

Management Crisis Team to address crisis 

impacts, incl. Liquidity Management

Crisis/Risk Management Committee 

tasked with overseeing impacts of 

the crisis

RESILIENCE

Control functions health check



IFC Clients Resilience: Case Examples 

STRENGTHEN BOARD 
ENGAGEMENT

✓ Increased board meeting 
frequency 

✓ Sharper focus on financials 
(NPLs, liquidity, capital 
adequacy, legal issues with 
collections in case of banks)

✓ Closer interaction with 
management

ALL HANDS ON DECK – CRISIS 
TEAM:                  

✓ Transport client set up a 
board-level ‘operations 
committee’ 

✓ Special/temporary powers to 
approve key management 
decisions related to 
expenditures, financing, and 
investment with the board 

✓ More board involvement in 
corporate communication

ADAPT OR PERISH aka Strategic 
Repositioning: 

✓ Retail Distribution client out 
of business overnight 

✓ Board and management plan: 
outsourced staff to 
competitors and partners in 
the supply chain; changed the 
business model and shifted 
into new sales channels and 
products



Short- term changes (NACD Guidance):

+ Shift to short monthly meetings 

+ Meet virtually the evening before board 
meetings (regaining social interaction)

+ Stay out of management’s way of running 
the firm IF business continuity protocols 
are working

+ Offer shareholders, proxy advisors, and 
credit-rating agencies digital access to the 
board

Long-term changes:

+ New expertise: digital transformation, 
crisis management, alternative business 
models, BCP

+ Diversity more important than ever

+ Stakeholder co-creation governance model

+ Resilience to business disruption

+ Strategy rethink 

+ Organizational rethink

+ Business continuity planning:

+ Resources needed to conduct/oversee 
BCP

+ Emergency succession plans for key 
people

+ Powers and delegation protocols

+ Agility to plan on short cycles

+ Control functions and risk management 
well-resourced, focus on prevention & 
mitigation

EVOLVED BOARDS

New approach to board role

EVOLVED GOVERNANCE

New governance, new organizations

Lessons for the Future: Relevance and Resilience



COVID-19 Interim Guidance focused on Supporting Workers and 

Preventing and Managing Health Risks in the workplace

Dr. Mirza Munir Ahmed
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Examples / Case Study on Prevention 

and Management Practices at 

Workplace
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Development of Isolation Room
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Access / Gate Control
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COVID-19 Measures -Timeline 
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COVID 19 Challenges Faced by Plants
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HSE Highlights – Very Important
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COVID-19 : Dashboard 

Footer



Footer

COVID-19 : Dashboard 



Social Distancing / Work From Home
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Organized Successfully Emergency Drills
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Emergency Drill - March 11, 2020

Emergency Drill

March 16, 2020



Organized Successfully Emergency Drills
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Organized Successfully Emergency Drills



Screened / Drills / Awareness Sessions - Plant Wise 
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One Table One Person Policy
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No Touch to Food Initiative

Footer



For the Time Being – Individual Pray
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Disinfection – Too Difficult to Manage
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Hygiene / Disinfection
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COVID-19 Workers Camp Inspection
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Visit of Ministry of Health Doctors to the Plant
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Various Documents Referred for 
assistance time to time such as
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Additional Documents Prepared by 
Considering Site Conditions and 

fulfill the local Legislative 
Requirements;
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COVID 19 Management 
(Operational Plants)

COVID 19 Isolation / Lockdown (Tier 3) for 
Operational Plants

COVID-19: Precautions 
for HR, Admin and PRO’s

HSSE Management System – COVID 19 
Guidelines for Return to office

HSSE Management System
Guideline for the Control and Management of COVID 19. 

Construction Projects



HSE & Business Continuity Measures
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Lockdown Preparedness
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Preparation of Gym Facility at Site
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While using Gym strictly follow COVID 19 precautions



Return to the Office Preparations

Footer



Dedicated Toilets and Automatic Water Taps
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COVID 19 Awareness & Eid Habits
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Plants Conservation Initiative
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Feedback
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Most Recently Published Document…
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Thank You.

Changing Organization Culture Requires a Movement, Not a Mandate


