
Innovation, Infl uence
Demonstration, Impact
IFC brings a distinctive set of comparative 
advantages to help the private sector 
reduce poverty and foster inclusive 
economic growth. 

PART 2 

HOW IFC CREATES 
OPPORTUNITY2
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We’re helping to…

Bring satellite-based Internet to millions in 
Africa · Ease volatility in the food market · 
Provide access to water for 100 million 
people · Provide health care to 100,000 low-
income residents of the Indian state of Andhra 
Pradesh · Lead the G-20 Financial Inclusion 
Initiative · Establish global standards for 
development fi nance institutions · Create a 
€150 million fund to purchase carbon credits 
and promote green industries · Mobilize 
up to $2 billion from investors for vocational 
training in the Middle East and North Africa · 
Provide $400 million for telecommunications 
infrastructure in Iraq · Sponsor a competition 
to fi nd the best commercial lenders for small 
businesses · Bring mobile communications to 
millions in Madagascar, Malawi, and Nigeria…

Here’s how.

INNOVATION
Tackling problems, fi nding solutions

P20–29

DEMONSTRATION
Mobilizing capital, setting an example

P40–47
IMPACT
Improving lives, promoting development

P48–56

INFLUENCE
Shaping policy, raising standards

P30–39
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I N N O
O N

It takes creativity to conceive and execute game-
changing projects.

Money alone can’t address the needs of the developing 
world. We’re leveraging IFC’s expertise and global 
presence to fi nd new approaches to the most pressing 
challenges—from food and water security to climate 
change to job creation. 

In an increasingly complex global economy, the 
demand for private sector development—and IFC—is 
great. We’re meeting the demand with innovative 
initiatives that maximize the private sector’s capacity 
to create opportunity and promote inclusive growth. 

As the world’s preeminent development institution 
devoted to the private sector, IFC’s work gives the poor 
a shot at high-quality medical care, links impoverished 
communities to the power of the Internet, supports 
the transition to renewable energy, and gives women 
entrepreneurs the backing they need to expand their 
businesses and hire new workers. 
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GLOBAL

Broadband Internet is a crucial portal to the global 
economy. But traditional, land-based cables 
don’t reach much of the world, especially those 
individuals and businesses located in develop-
ing regions. In 2010, for example, fi xed broadband 
subscriptions in Africa accounted for less than 
1 percent of the global total, while estimated 
Internet users on that continent accounted for 
less than 4 percent.

By funding a satellite-based Internet devel-
opment project, IFC is helping address that 
problem. O3b Networks, a company striving 
to bring Internet access to the “other 3  billion” 
potential users worldwide, will soon deliver 
broadband connectivity to underserved 
regions—from space. From a constellation of 
eight satellites in medium earth orbit, O3b 
will increase bandwidth capacity and lower 
Internet access costs for those rural areas 
between 45 degrees of latitude north and south 
of the Equator. The system has the potential to 
provide millions of people with connectivity 
to broadband networks.

Though initially backed by a number of high-
profi le investors—including Liberty Capital, 
HSBC, and Google—many commercial lending 

banks deemed the venture too risky because of 
volatility in credit markets and uncertainty result-
ing from the global economic downturn.

IFC helped rally support from development 
fi nance institutions to bridge the investment 
gap. By pledging $70 million from its own 
account and mobilizing $170 million in parallel 
loans from other institutions, IFC helped fulfi ll 
the remainder of O3b’s investment goals. 

Expanded Internet access aligns with a 
number of IFC’s strategic priorities. We’re 
tackling constraints to private sector growth by 
improving access to communications technol-
ogy, addressing access gaps in telecommunica-
tions services, and supporting Internet-based 
business innovations.

In addition, the undertaking should lower 
costs for cellular operators. Mobile phone use is 
generally more common than Internet use in 
developing regions—lower costs here will also 
mean greater connectivity.

The fi rst round of satellites will be launched 
in 2013.

BRINGING THE
INTERNET 
TO THE “OTHER 
3 BILLION”

O3b Networks will soon help lower Internet access costs in rural areas.

8
SATELLITES 
PROVIDING LOWER 
INTERNET ACCESS 
COSTS TO RURAL 
AREAS BETWEEN

45°
OF LATITUDE 
NORTH AND SOUTH 
OF THE EQUATOR
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Above Construction workers build 
Bakhresa Group’s new wheat fl our mill 
at the Kigali Industrial Park in Rwanda.

swap with an African central bank to 
provide local-currency fi nancing— 
a milestone where IFC fi lled a void in 
Rwanda and helped further the devel-
opment of local capital markets there. 

The arrangement helps pave 
the way for the development of a 
commercial swaps market in 
Rwanda. It also provides a successful 
template as IFC works with other 
central banks in developing countries 
to fashion similar programs—for 
example, we recently signed a similar 
agreement with the Central Bank 
of Paraguay.

This initiative also benefi ts the 
central banks of developing countries 
in several ways. It allows them to 
work directly with cross-currency 
swaps. As commercial swaps markets 
develop in these countries, central 
bankers with hands-on experience with 
swaps will be better positioned to 
oversee these markets and ensure 
their eff ective functioning.

IFC extended its fi rst local-currency 
loan in Africa a decade ago. We 
have used cross-currency swaps to 
fi nance local-currency projects in 
several African currencies, including 
Ghanaian cedis, Kenyan shillings, 
Moroccan dirhams, Nigerian nairas, 
South African rand, Tunisian dinars, 
Tanzanian shillings, and Zambian 
kwacha. IFC also provides local-
currency loans in Africa by issuing 
bonds in local currency and through 
structured fi nancial products. 

Bakhresa Group, an agricultural com-
pany and IFC client, was eager to scale 
up its wheat fl our production opera-
tions in Rwanda with a new mill. But it 
faced a challenge not uncommon to 
agribusinesses in emerging market 
countries—how best to lock in stable, 
long-term fi nancing in an environ-
ment fraught with foreign-exchange 
risk and commodity price volatility.

Rwanda does not have a swaps 
market that can enable long-term 
lending in local currency. IFC came up 
with a novel way to inject additional 
liquidity into the food supply chain, 
enhance agricultural productivity, and 
help develop a vibrant and effi  cient 
capital market. We provided the client 
a long-term loan that was partially 
disbursed in Rwandan francs.

The solution—a swap arrangement 
with the Rwandan Central Bank—is 
unique. It allows IFC to provide loans in 
local currency to Bakhresa and several 
other enterprises. In doing so, we 
helped them avoid the fi nancial risks of 
borrowing in foreign currencies. These 
swaps are fi nancial instruments 
that allow IFC to exchange a stream of 
future local-currency cash fl ows for 
U.S. dollar cash fl ows, assuring stable 
fi nancing for local borrowers. 

The Rwanda initiative marked the 
fi rst time a multilateral fi nancial 
institution has entered into a long-term 

EXPANDING 
LOCAL-CURRENCY
LOANS IN AFRICA

We are helping Rwanda develop a commercial 
swaps market.

IFC HAS PROVIDED 
FINANCING IN

45
LOCAL 
CURRENCIES

RWANDA

24 IFC Annual Report 20112
How IFC Creates 
Opportunity



itself and other developers. It’s already 
developed 12 midsize wind farms in 
China with large state-owned enter-
prises, and is now exploring opportu-
nities for “South-South” investment in 
India and Africa.

In China, IFC is helping the com-
pany build a 201-megawatt plant in 
Gansu, a poor province whose Gobi 
Desert locations are favorable to wind 
projects. The new plant will allow China 
to avoid hundreds of thousands of tons 
of carbon-dioxide emissions, create 
jobs, and promote energy effi  ciency.

Projects like this are critical. China 
is the world’s fastest-growing wind 
market, but also the largest emitter of 
greenhouse gases. China’s wind-power 
capacity has doubled every year for the 
past four years and shows no sign of 
stopping—the country is committed to 
getting 15 percent of its power from 
renewable sources by 2020.

To fund China WindPower’s Xiehe 
plant, IFC is providing a $45 million 
loan, and mobilized $95 million more 

Confronting climate change is expen-
sive and interlinked with some of 
the toughest development challenges—
water, food, health, and confl ict. 

Within two decades, the cost of 
addressing global warming in devel-
oping countries could reach $275 bil-
lion a year, an investment that won’t 
be possible without the private sector, 
which is expected to pay for more 
than 80 percent. 

IFC is working with the private 
sector to advance climate-friendly 
renewable energy projects in the 
poorest areas, where climate change 
has the potential to do the most 
harm. Our relationship with China 
WindPower Group shows how IFC is 
helping countries transition to low-
carbon growth by supporting compa-
nies that are scaling up the use of 
clean technology and renewable 
energy sources. 

China WindPower makes wind 
turbine towers, then designs, con-
structs, and maintains wind farms for 

PROMOTING THE USE OF
CLEAN TECHNOLOGY

In FY11, we invested $1.7 billion in climate-friendly projects.

China WindPow-
er’s Tai Pu Si Qi 
wind farm in Inner 
Mongolia.

ADDRESSING 
GLOBAL WARMING 
IN DEVELOPING 
COUNTRIES 
COULD REACH

$275
BILLION A YEAR

CHINA

from commercial banks. This marks 
China’s fi rst wind-power deal fi nanced 
entirely through an international 
bank syndication. We’ve also taken a 
$10 million equity stake in the com-
pany to help it look for business 
outside China, where it can help 
other countries go green.

The investment is just part of our 
work in this area. In FY11, IFC invested 
$1.7 billion for our own account in 
climate-friendly projects. By FY13, at 
least 20 percent of our commitments 
will be in such projects, up from about 
14 percent now.

To help the private sector better 
understand the risks involved with 
climate change, IFC is conducting 
research on its economic impact. A 
series of recently published climate 
risk studies provides insight into the 
implications of climate change for 
business—how it may aff ect companies’ 
fi nancial, economic, environmental, 
and social performance. We also 
worked with the consulting firm 
Mercer on a report that shows how 
uncertainty around international 
climate policy will be a significant 
risk for institutional investors over 
the next two decades.
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DELIVERING
HIGH-QUALITY
HEALTH CARE TO
THE POOR

IFC’s fi rst health-sector public-private partnership in 
India is lowering medical costs.
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100,000
PEOPLE A YEAR 
EXPECTED TO BE 
SERVED

85%
OF WHOM LIVE 
BELOW THE 
POVERTY LINE

Left and above 
At the Kurnool 
Medical College 
training hospital, 
patients can get 
advanced radiology 
services at no 
additional cost.

INDIA
Partnerships, a report published in 
June by IFC and the World Bank.

We help governments forge part-
nerships with the private sector that 
can foster better funding of health 
care for the poor and promote more 
eff ective regulation. Healthy Partner-
ships, the fi rst systematic assessment 
of the relationship between the public 
and private health sectors in 45 Afri-
can countries, found that the region’s 
health care goals can be attained 
faster through the power of public-
private partnerships.

Medical problems that should be 
routine can turn catastrophic when 
families don’t have access to 
hospitals with modern technology. 
IFC is fi nding novel ways to make 
sure the poor get the care they need, 
and learning from our experience 
so productive projects can be 
duplicated elsewhere.

We helped Andhra Pradesh, a state 
on India’s southeastern coast, boost 
access to advanced diagnostics by 
developing a unique public-private 
partnership to upgrade radiology 
services at four teaching hospitals. A 
consortium of Wipro-GE Healthcare 
and Medall Healthcare will refurbish 
and build facilities, install equipment, 
and off er services. Scans provided 
by the consortium will cost around 
half the market rate—huge savings on 
a service that was previously unat-
tainable for most people in the region. 

The initiative, IFC’s fi rst health-
sector public-private partnership in 
India, is structured to maximize devel-
opment impact by fusing the private 
sector’s expertise with public policy 
objectives. And it shows how PPPs can 
be eff ective beyond their traditional 
use in infrastructure projects. IFC’s 
role included the formulation of a 
comprehensive framework to provide 
direction for future PPPs, strengthen-
ing the delivery of health care services 
to low- and middle-income groups. 

Thanks to the initiative—supported 
by the Dutch Technical Assistance 
Trust Fund—underprivileged patients 
in Kakinada, Kurnool, Vishakhapat-
nam, and Warangal will get advanced 
radiology services at no additional 
cost. We expect the initiative to 
serve 100,000 people a year, around 
85 percent of whom live below the 
poverty line.

But it’s not only the patients who 
will benefi t. Medical colleges will use 
the facilities to train doctors with 
state-of-the-art technology and 
techniques, helping Andhra Pradesh 
address its shortage of specialists, 
and putting it in a better position to 
retain skilled doctors.

The private sector has a signifi cant 
role to play in health care in develop-
ing countries. In Sub-Saharan Africa, 
for example, private health care 
providers are often the only option for 
people living in rural areas and urban 
slums. Yet oversight of these provid-
ers is minimal, according to Healthy 
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GLOBAL

“When you are 
in Africa, no 
one wants to 
work with 
you without a 
confi rmed 
letter of credit.”
Ashu Gulati, 
Group Finance 
Director at 
Synarge Group

its impressive growth: CEO Tushar 
Shah says that over the past seven 
years, revenues have surged from 
$5 million to $40 million, while 
staffi  ng has grown from 80 employ-
ees to 450. 

Since its creation almost six years 
ago, our Global Trade Finance 
Program has helped many companies 
such as Safepak—particularly in IDA 
countries—serve SMEs. The results 
are signifi cant. More than 9,600 
guarantees with a median value of 
about $270,000 have been issued 
since 2005— without a single loss.

Equally important, the program has 
led the way for deeper IFC engage-
ment in post-confl ict and severely 
challenged countries, including Haiti, 
Rwanda, and Sierra Leone. Our Global 
Trade Liquidity Program, set up in the 
wake of the fi nancial crisis, has a 
similar track record. It has supported 
more than $11 billion in trade without 
loss since 2009.

IFC’s role is expected to increase 
further as the world adjusts to new 
capital requirements that make it more 
diffi  cult—and more expensive—for 
businesses in lower-income countries 
to access trade fi nance. That’s one 
reason we’re launching new short-
term fi nance initiatives, including the 
Global Trade Supplier Finance 
Program and the Global Warehouse 
Finance Program, and working on a 
framework to measure the develop-
ment impact of trade fi nance.

When companies trade, they grow. 
And when they grow, they hire people.

But for small enterprises in the 
world’s poorest markets, joining the 
global trading system is easier said 
than done. Too often, large fi nancial 
institutions are hesitant to enter into 
relationships with little-known com-
panies and local banks in developing 
countries, a reluctance that dampens 
trade volume.

“When you are in Africa, no one 
wants to work with you without a 
confi rmed letter of credit,” says Ashu 
Gulati, Group Finance Director at 
Synarge Group, an auto-parts importer 
in Dar es Salaam, Tanzania.

We are helping change that 
dynamic. By issuing credit guarantees 
where others won’t, IFC is providing 
essential liquidity for global trade 
fl ows. It’s a short-term, relatively 
low-risk endeavor that has a large 
development impact. And it supports 
transactions that typically wouldn’t 
be possible without an IFC guarantee. 

Ask Safepak, a Kenyan company 
that manufactures plastic bottles for 
around 500 small and medium 
businesses and large multinationals. 
We’ve issued 57 guarantees totaling 
over $10 million for letters of credit 
to Safepak, facilitating imports of 
PET resin and heavy equipment. The 
company credits IFC’s guarantees for 

STIMULATING 
TRADE FLOWS
IN TOUGH MARKETS

IFC guarantees support trade that might 
not otherwise happen.
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Above Phool Pati Devi and her family at her 
grocery store in Uttar Pradesh, India.

advisory services have helped estab-
lish a credit and risk-management 
system and strengthen monitoring. 
With IFC’s help, the company is 
instituting practices that avoid over-
indebtedness, encourage better 
credit appraisal policies, and promote 
transparent pricing.

“Very few bankers and private 
players want to take risks, especially 
in those markets that have typically 
not benefi ted from mainstream 
growth in the past,” said Govind 
Singh, Utkarsh Managing Director 
and CEO. “IFC’s support is helping 
us reach out to women who need 
access to fi nancial services and have 
not been served traditionally.”

IFC is also supporting women’s 
access to fi nancial services through a 
partnership with the Self-Employed 
Women’s Association of India. We 
recently provided funding to Shree 
Mahila SEWA Sahakari Bank, an all-
women’s cooperative bank founded 
in 1974 with the specifi c goal to pro-
vide credit for self-employed women.

SEWA Bank is pursuing a new 
business model, by making access to 
savings, pensions, and insurance—in 
addition to credit—available to the 
1.3 million women who comprise the 
parent organization’s membership. 
With IFC’s assistance, SEWA intends 
to secure a national banking license 
and expand into previously under-
served rural areas. 

Life changed for Phool Pati Devi when 
she took her fi rst loan, for a little over 
$200, from Utkarsh Micro Finance, a 
start-up based in India’s low-income 
state of Uttar Pradesh. 

For 15 years she had struggled, 
earning a meager income selling food 
off  a cart she pushed through her 
village. But when Utkarsh came on 
the scene in 2010, she achieved her 
dream—opening a small grocery store 
in her home, leaving the cart aside.

The store’s sales have been brisk, 
allowing Phool to send her children to a 
better school and put $50 in the family 
savings account each month. Now 
she is planning her next investment: a 
refrigerated unit for cold drinks. 

Phool Pati is one of nearly 60,000 
women in rural parts of northern 
India who now have access to 
fi nance and increased credit thanks 
to a  partnership between IFC and 
Utkarsh, which means “progress” 
in the local language. These small 
loans make it possible for women 
 borrowers to start or expand their 
businesses. And there’s room to 
grow: the microfi nance institution 
aims to reach 500,000 women over 
the next fi ve years.

IFC’s $550,000 investment has 
helped Utkarsh expand access to 
fi nancial services for women entre-
preneurs in rural parts of India, while 

INDIA’S
RURAL WOMEN
ENTREPRENEURS
GET A BOOST

Access to fi nance makes it possible for 
women-oriented businesses to thrive.

60,000
WOMEN HAVE 
ACCESS TO 
FINANCE, THANKS 
TO IFC 
AND UTKARSH

INDIA
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EU
IFC’s advice and ideas shape policy in emerging markets.

We guide countries to a position where they can 
attract—and retain—the capital that creates jobs and 
improves lives. We use our infl uence with companies 
and governments to bolster corporate governance and 
raise performance standards, essential ingredients 
for a vibrant private sector. And we take advantage of 
our vast network of partners in the fi nancial sector to 
ensure that the small businesses that employ hundreds 
of millions of people can access the investment 
they need.

Simply put, IFC’s work helps shape the policy 
agenda. Other development fi nance institutions are 
adopting our system for evaluating corporate 
governance risks, a shift with potentially far-reaching 
implications for emerging markets. The Group of 20 
has sought our leadership on new approaches to 
fi nance for small and medium enterprises, a unique 
opportunity to give more people an entry into the 
global economy.
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“A puzzle-
maker 
is needed to 
ensure that 
all the diff er-
ent eff orts 
talk to each 
other, and 
to help 
us identify 
remaining 
information 
gaps.”
H.R.H. Princess 
Máxima of the 
Netherlands

GLOBAL

“Who puts all these pieces of the 
puzzle together?” 

It is an essential question for poli-
cymakers and institutions grappling 
with the challenges of development. 
It was posed in 2010 by H.R.H. Prin-
cess Máxima of the Netherlands, 
UN Secretary General Ban Ki-moon’s 
Special Advocate for Inclusive Finance 
for Development. “A puzzle-maker is 
needed to ensure that all the diff erent 
eff orts talk to each other, and to help us 
identify remaining information gaps,” 
she said.

Heads of state from the G-20—
the world’s foremost international 
economic policy coordination body—
have asked IFC to take on this role to 
enhance access to fi nance for small 
and medium enterprises. The group 
cited IFC’s decades of experience 
as an international agenda-setter on 
SME fi nance development. That 
experience gives us a vast body of 
practical knowledge we can share, 
drawn from our extensive invest-

ment, advisory, policy, and research 
work in every region, and long-
standing client relationships and 
partnerships with fi nancial institu-
tions, donor agencies, and others. 

In Pittsburgh, the G-20 leaders 
launched a new Financial Inclusion 
Initiative, vowing to expand the 
world’s best work on SME fi nance as 
part of a broader mandate. To do so, 
they sought IFC’s support, in close 
collaboration with the World Bank, 
on three central tasks:
• Advising the Financial Inclusion 
Experts Group, a new high-level 
body that was tasked with sharing 
knowledge of successful models of 
fi nancial services delivery for the 
poor and scaling up access to fi nance 
for SMEs. Our advice led to the cre-
ation of a new Global Partnership on 
Financial Inclusion.
• Producing Scaling up SME Access 
to Financial Services in the Devel-
oping World, a comprehensive report 
summarizing the SME fi nance gap 

IFC AND THE G-20:
FINDING SOLUTIONS
TO A KEY
CHALLENGE

We are helping set the global agenda on fi nance for small 
and medium enterprises.
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and its challenges, with summaries of 
164 eff ective responses from govern-
ments, development fi nance institu-
tions, and the private sector.
• Supporting the SME Finance 
Challenge, a global competition to 
produce innovative private sector 
proposals to strengthen SMEs, 
achieving large-scale results by mak-
ing the most of limited amounts of 
public funding. 

To help bring the benefi ts of fi nan-
cial inclusion to millions, IFC is work-
ing with Canada and other partners to 
facilitate the creation of an SME 
Finance Innovation Fund to imple-
ment winning proposals from the SME 
Finance Challenge by November. 

Workers at Corporacion Mandrinka, 
an SME in Mexico City supported by 
IFC client Banorte.
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Corporate Governance Methodology—
a system for evaluating corporate 
governance risks and opportunities 
that is recognized as the most 
advanced of its kind. DFIs plan to use 
these guidelines to assess the quality 
of corporate governance at companies 
they invest in. They also will urge 
global fi nancial institutions to consider 
these guidelines for their own invest-
ments in developing countries.

The working group included IFC, 
the Black Sea Trade & Development 
Bank, the Latin American develop-
ment bank CAF, CDC of the U.K., the 
European Bank for Reconstruction 
and Development, the Islamic 
Development Bank, the Dutch devel-
opment bank FMO, and the German 
development bank DEG. Some of the 
banks, such as FMO, have already 
begun to implement the new guide-
lines. Others are expected to adopt 
them later in 2011.

IFC and our partners in this initia-
tive believe our expertise as provid-
ers of fi nancing and advisory services 
allows us to play an important role in 
improving corporate governance. 
Adoption of a common approach by 
DFIs sets a standard for due diligence 
and helps establish common expec-
tations among our clients, raising the 
bar for corporate governance in 
emerging markets.

PROMOTING GLOBAL
STANDARDS FOR
CORPORATE
GOVERNANCE

We are working with other institutions to raise 
the bar for corporate governance.

GLOBAL30
DFIs ARE 
CONSIDERING 
STANDARDS 
BASED ON IFC’S 
CORPORATE 
GOVERNANCE 
METHODOLOGY

In an era of rapid globalization, the 
fate of entire economies can depend 
on how individual businesses 
are governed. 

Well-run companies are better able 
to attract capital, respond to competi-
tive challenges, and build conditions 
necessary for long-term success. They 
safeguard themselves—through sound 
corporate governance—against the 
perils of mismanagement and corrup-
tion. In doing so, they also help bolster 
national economies.

IFC has played an important role 
in promoting good corporate gover-
nance in developing countries for 
decades. Our broad experience spurs 
investors to look to us for leadership. 
Today, we are also working with 
leading development fi nance institu-
tions to develop a common frame-
work to improve the governance of 
companies we work with.

In FY11, a working group represent-
ing more than 30 development fi nance 
institutions agreed to adopt a set of 
standards based in part on IFC’s 
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ing carbon credits directly from 
companies with projects that reduce 
greenhouse emissions. This will 
provide a much-needed revenue 
stream that will enable the continua-
tion of climate-friendly projects.

IFC has committed €15 million for 
our account to the fund, and we have 
mobilized an additional €135 million 
from European energy groups. These 
forward-looking investors see a signifi -
cant business opportunity in post-2012 
emissions reductions. 

As part of the World Bank Group, 
IFC has also partnered with the Carbon 
Disclosure Project—the world’s larg-
est database of corporate climate 
change information—in which mem-
ber organizations voluntarily disclose 
emissions information to attract fund-
ing from potential investors.

Reducing the eff ects of climate 
change on developing countries is a 
top priority for us. At the same 
time, the largest growth in demand 
for energy is coming from the world’s 
fastest-developing countries. That’s 
why we aim to make at least 20 per-
cent of our investment commitments 
climate-friendly by FY13, an increase 
from the current level of about 
14 percent.

The lack of a global climate agreement 
could harm the environment—but it’s 
already hurting markets. Countries 
and companies need certainty to make 
investment decisions. Without a global 
framework, fi nancing for climate-
friendly projects is jeopardized and 
uncertainty prevails in carbon markets.

To mitigate these risks and pro-
mote low-carbon growth, IFC launched 
the Post-2012 Carbon Facility in 
February 2011. The fund closed, fully 
subscribed, in June 2011. It will pur-
chase Certifi ed Emission Reductions—
or CERs, a type of carbon credit 
governed under the Kyoto Protocol—
through 2020, long after the fi rst 
commitment period for the protocol 
expires in 2012.

Without a new international 
framework, the market for carbon 
credits is uncertain. As a result, 
funding for carbon-reduction proj-
ects in emerging markets has been, 
and will continue to be, limited.

The IFC facility can help address 
some of this uncertainty by purchas-

ALLEVIATING
UNCERTAINTY IN
CARBON MARKETS

Our Post-2012 Carbon Facility can help ensure 
the continuation of climate-friendly projects.

GLOBAL

BY FY13, AT LEAST

20%
OF IFC’S 
INVESTMENTS 
WILL BE CLIMATE-
FRIENDLY
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ENCOURAGING
FINANCIAL
INTERMEDIARIES TO
REACH THE POOR

IFC can reach the poor quickly and sustainably through 
a network of fi nancial institutions.
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GLOBAL

them from investing in projects that 
we ourselves would not invest in (see 
page 100). We have also updated our 
Sustainability Framework (see 
page 96) in a way that requires these 
institutions to rate their own portfolio 
risks more clearly, and have actively 
engaged with civil society groups on 
these issues. 

Over the past few decades, fi nancial 
intermediaries in emerging markets 
have provided access to fi nance to 
hundreds of millions of people. But 
much more needs to be done to close 
the credit gap. We believe there is 
no more effi  cient way to do so than to 
harness the power of our network of 
trusted partners to help the poor and 
the vulnerable.

In developing countries, about 
400 million businesses lack the credit 
they need to grow. These enter prises 
typically employ fewer than 250 
people, yet they account for nearly 
half the jobs created in the develop-
ing world. 

In all, their unmet fi nancing needs 
total more than $2 trillion—an 
amount equal to the gross domestic 
product of some of the world’s 
wealthiest countries. It is a sum far 
beyond the capacity of any one 
institution to provide. It’s a challenge 
that can be met only by a wide net-
work of fi nancial institutions.

IFC plays a critical role here. In the 
six decades since our founding, we 
have built one of the largest networks 
of fi nancial intermediaries operating 
in developing countries. We work 
with more than 750 fi nancial institu-
tions that command more than 
30,000 distribution points in nearly 
every corner of the developing world.

This is a powerful network for 
reaching the poor quickly and sus-
tainably. We make the most of it—
to provide fi nancing to micro, small, 
and medium enterprises, to support 
women entrepreneurs, to encourage 
climate-friendly investments, to 
promote responsible finance, 
and to broadly improve social and 
environmental standards in devel-
oping countries.

In FY11, nearly half of our invest-
ments in fi nancial intermediaries 
went to the poorest countries served 
by the International Development 
Association. Working with such 
institutions has helped us improve 
access to credit for micro, small, and 
medium enterprises. In calendar year 
2010, fi nancial intermediary clients 
for which we have data provided 
nearly 10 million loans totaling more 
than $140 billion to such enterprises. 
It has also allowed us to help local 
banks improve their capacity to serve 
the poor and the vulnerable—for 
example, by advising them on diver-
sifying their fi nancial products.

We want fi nancial institutions to 
act responsibly when we invest in 
them. We require them to comply with 
our Performance Standards (see 
page 72) on environmental and social 
assessments and management sys-
tems, and on labor and working condi-
tions. We instruct them to observe 
IFC’s Exclusion List, which prohibits 

OUR FINANCIAL-
INTERMEDIARY 
CLIENTS GRANTED

10
MILLION LOANS TO 
MSMEs IN 2010

Above and right 
An IFC trade-
fi nance guarantee 
helped secure the 
fi nancing neces-
sary for a new 
transformer that 
will help ease 
power shortages 
in Accra, Ghana.
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SOUTH
SUDAN

Right Peter Atem, 
director of the 
construction 
company Rhino 
Stars, has built 
roads, schools, and 
government build-
ings in South Sudan.

any other local enterprise, handling 
over $8 million in contracts for roads, 
bridges, water lines, schools, and 
government buildings. 

We are quick to assist countries 
emerging from confl ict. This year, 
within months of the end of hostili-
ties in Côte d’Ivoire, we invested 
$1 million in Advans Côte d’Ivoire to 
help the microfi nance institution 
expand lending.

Typically, our involvement begins 
with advisory services—especially in 
the area of investment climate, which 
helps rebuild and open up markets.

This year, an independent evalua-
tion of our investment-climate work 
in Burkina Faso, Liberia, Rwanda, 
and Sierra Leone—all of which have 
a recent history of confl ict—found 
that reforms we helped implement 
led to the establishment of nearly 
12,000 businesses, generated 
private-sector investments of as much 
as $90 million, and created more 
than 50,000 jobs.

In addition, our joint work with 
the World Bank helped result in 
a breakthrough for the 16 countries 
that make up the Organization for the 
Harmonization of Business Law in 
Africa, several of which are confl ict-
aff ected. We helped OHADA harmo-
nize key commercial laws for the 
fi rst time. That will help these coun-
tries attract investment and open up 
opportunities for local entrepreneurs.from the North, it has taken important 

steps toward political stability. 
Economic development must come 
next, and quickly. Over the past six 
years, IFC and its partners—including 
Denmark, Ireland, the Netherlands, 
Norway, and the United States—have 
committed $9 million to help South 
Sudan craft legislation on regulatory 
and business reform.

As a result of reform eff orts, 
including the establishment of a new 
business registry, more than 11,000 
businesses have been registered in the 
country since 2006. According to the 
World Bank Group’s Doing Business in 
Juba 2011 report, business start-up time 
is now 15 days—close to the average for 
the major developed countries.

The work we do can be transfor-
mative for entrepreneurs such as 
Peter Atem, a former soldier whose 
company became one of the fi rst ben-
efi ciaries of the new business registry. 
Atem’s company has built more 
infrastructure in South Sudan than 

PAVING THE WAY FOR
INVESTMENT IN CONFLICT-
AFFECTED COUNTRIES

Investment sparks growth and increases the incentive for peace.

11,000
BUSINESSES HAVE 
BEEN REGISTERED 
IN SOUTH SUDAN 
SINCE 2006

Confl ict creates economic instability, 
which in turn can spur further con-
fl ict. For developing countries 
emerging from war, it can be a self-
reinforcing cycle.

IFC helps such countries attract 
investment, reduce barriers to entry 
for businesses, and expand credit for 
small and medium enterprises—all 
of which can spark economic growth, 
thereby increasing the incentive 
for peace. 

Post-conflict development is a 
priority for us. As the 2011 World 
Development Report noted, about 
1.5 billion people live in countries 
affl  icted by repeated cycles of politi-
cal and criminal violence. Not 
one low-income country coping with 
such challenges has managed to 
achieve even a single Millennium 
Development Goal.

South Sudan—a country where 
millions have been aff ected by vio-
lence—is trying to end that cycle. Since 
its recent declaration of independence 
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IFC’s development impact is greatest 
when our clients operate sustainable 
businesses. Our Sustainability 
Framework helps them do just that. 
It promotes sound environmental 
and social practices, broadens our 
development impact, and encourages 
transparency and accountability.

This year—after an 18-month 
consultation process with stakehold-
ers—we updated the Sustainability 
Framework to refl ect the rapid evolu-
tion in best practices for sustainabil-
ity and risk mitigation. The update 
addresses challenging issues such 
as supply-chain management, climate 
change, and business and human 
rights. Key changes include:
• Reducing the threshold for clients 
to report greenhouse emissions—from 
the equivalent of 100,000 tons of 
carbon dioxide per year to just 25,000 
tons. This will allow IFC to better 
understand the footprint of our port-
folio and expand the scope of our 
energy-effi  ciency analysis. 

risk-management framework used by 
71 fi nancial institutions worldwide. 

Increasingly, companies are incor-
porating these standards into their 
policies and investors are viewing them 
as an indication of quality. In addition, 
15 European development fi nance 
institutions and 32 export credit 
agencies from countries belonging to 
the Organisation for Economic 
Co-operation and Development refer 
to the Performance Standards in 
their operations. Governments now 
use IFC’s Standards as a reference 
point in their policy guidance. 
Bangladesh, Canada, China, Norway, 
and Vietnam, to name a few, refer or 
plan to refer to IFC Standards in an 
eff ort to guide companies—particu-
larly those in the fi nancial and extrac-
tive sectors—toward sustainability.

• Addressing human traffi  cking and 
forced evictions, and allowing com-
munities’ continued access to cultural 
heritage sites on purchased land.
• Ensuring more robust consulta-
tions for projects with potentially 
adverse eff ects on indigenous peo-
ples through the principle of “Free, 
Prior, and Informed Consent.”
• Expanding requirements for cli-
ents with regard to sensitive habitats. 
• Increasing transparency—namely, 
through our Access to Information 
Policy (see page 100) as regards the 
environmental and social perfor-
mance and development impact of 
IFC’s projects and investments, 
including with fi nancial intermediar-
ies and in advisory services. 

The Sustainability Framework’s 
infl uence extends beyond IFC. Our 
Performance Standards (see page 72), 
which defi ne clients’ responsibilities 
for managing environmental 
and social risks, are the basis for 
the Equator Principles, a voluntary 

15
EUROPEAN 
DEVELOPMENT 
FINANCE 
INSTITUTIONS AND

32
EXPORT CREDIT 
AGENCIES REFER 
TO THE IFC 
PERFORMANCE 
STANDARDS IN 
THEIR OPERATIONS 

PROMOTING
ENVIRONMENTAL AND
SOCIAL BEST PRACTICES 

Private enterprises are increasingly adopting IFC’s environmental
and social standards.

GLOBAL
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Creating opportunity is contagious. 

Our involvement in challenging markets encourages 
the private sector to follow our lead. By succeeding in 
places that have been neglected by traditional investors, 
IFC sets an important example—boosting access to 
fi nance in developing countries and making them more 
competitive and resilient in the face of crises. At the 
same time, our Advisory Services demonstrate that by 
improving the investment climate and shoring up 
domestic fi nancial markets, poor countries can attract 
even more of the private sector capital they need, 
strengthening the case for sustainable business practices.

IFC’s work shows how the private sector can cata-
lyze South-South investment in countries struggling to 
break free from years of confl ict. It shows how poor 
countries can harness the power of cutting-edge tech-
nologies, opening new markets along the way. It shows 
the capacity of women-owned businesses to propel 
growth and job creation and remake their communities. 
Most importantly, it shows that there is opportunity 
in the least developed markets—not just for IFC, but for 
all investors. 



IRAQ

ZAIN IRAQ HAS 
MORE THAN

50%
OF IRAQ’S MOBILE 
PHONE MARKET

Zain Iraq expects 
to add more than 
4 million mobile 
phone users in 
Iraq over the next 
fi ve years.

Countries emerging from years of confl ict face 
enormous development challenges. The need for 
jobs, investment, and infrastructure is urgent.

IFC arranged a $400 million, seven-year debt 
facility for Iraq’s largest mobile phone operator, 
Zain Iraq, highlighting our unique ability to 
meet an array of development goals in the most 
challenging places.

The facility supports South-South invest-
ment, provides fi nancial support for a war-torn 
country, mobilizes international capital, miti-
gates political risk, and enhances a long-term 
relationship with a strategic IFC partner. It does 
so while expanding telecommunications services 
and promoting job creation in a nation that 
has endured decades of confl ict and is regarded 
by investors as highly risky.

Zain Iraq is a subsidiary of Kuwait-based 
Zain Group, a longtime IFC partner and a 
leading mobile telecommunications operator 
with 72.5 million subscribers across the Middle 
East, North Africa, and Sub-Saharan Africa. 
Zain Iraq’s acquisition of Iraqna transformed it 
into Iraq’s leading mobile operator.

The Zain Iraq facility is IFC’s fi rst invest-
ment in Iraqi infrastructure and our largest in 

Iraq to date. The facility consists of an IFC loan 
of $155 million, plus a $50 million B-loan by 
Ahli United Bank and four syndicated parallel 
loans totaling $195 million by other develop-
ment fi nancial institutions—$245 million in 
total mobilization. This is the fi rst time several 
of them have invested in Iraq in this way. Zain 
will use the funds to improve network coverage 
and capacity, cover license fees, and repay 
loans related to the acquisition of Iraqna.

IFC’s support for the project, early and 
ahead of other lenders, sent a positive signal to 
potential investors that it is possible to fi nance 
infrastructure projects in Iraq despite the 
challenging environment. The project extends 
mobile phone coverage to poor and under-
served areas of Iraq, boosts direct and indirect 
employment in a key non-oil sector, supports 
delivery of social services, and advances 
our strategy of supporting fragile and confl ict-
aff ected countries. 

Zain Iraq has over 50 percent of Iraq’s 
mobile phone market and expects to add more 
than 4 million Iraqi mobile phone users in the 
next fi ve years, to bring its Iraq customer base 
close to 20 million.

FACILITATING
SOUTH-SOUTH
INVESTMENT IN
IRAQ

It’s possible to fi nance infrastructure projects in Iraq, despite the 
challenging environment.
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HAITI

Vietnam’s Viettel to Haiti’s TELECO 
to upgrade communications systems.

 IFC’s combined investment and 
advisory projects are supporting the 
creation of 5,000 new jobs in Haiti, 
and safeguarding 5,000 existing jobs. 
Through Advisory Services, IFC has 
also trained more than 1,500 manag-
ers of small and medium enterprises 
across Haiti, improving their growth 
capacity and potential to create jobs. 

The E-Power plant is majority-
owned by local investors and will 
produce electricity for the state-owned 
utility company under a 15-year 
purchase agreement. IFC provided 
$17 million in debt fi nancing, and 
mobilized $12 million from the 
Netherlands FMO and $28 million 
from local banks and investors. The 
total project cost was $57 million.

Even before the 2010 earthquake, 
only 25 percent of Haiti’s population 
had access to electricity, with the 
best-served areas rarely receiving more 
than eight hours a day. Restoring 
basic public services is the fi rst step 
toward restarting growth. 

To mitigate acute power shortages 
and support a nascent industry, IFC 
led the fi nancing of the construction 
of a 30-megawatt power plant out-
side the nation’s capital. Inaugurated 
in January 2011, the new plant, 
E-Power, immediately increased the 
energy supply capacity in the Port-au-
Prince metropolitan area by approxi-
mately 35 percent. 

The facility uses a cleaner 
technology and produces electricity 
at a lower cost than existing thermal 
plants—15 to 17 cents per kilowatt 
hour as compared to 22 to 26 cents 
for other installations in the country. 
That should reduce energy costs 
and improve air quality in the city by 
reducing the need for personal 

RESTORING POWER,
SETTING AN EXAMPLE

We’re helping E-Power increase access to electricity in 
post-earthquake Haiti.

35%
INCREASE IN 
ENERGY CAPACITY 
IN PORT-AU-
PRINCE AREA

Above Workers 
complete the 
last stage of con-
struction at the 
E-Power facility in 
Port-au-Prince.

generators that burn diesel fuel. In a 
full production year, this will save the 
Haitian government $20 million.

Beyond these immediate benefi ts, 
the initiative is also intended to 
demonstrate that successful develop-
ment projects are possible—and, 
indeed, necessary—in fragile post-
disaster situations. The large infl ux 
of foreign aid was needed and 
encouraging; but it’s also important 
to spark domestic private enterprise 
and promote reconstruction-linked 
investment opportunities.

IFC responded swiftly to Haiti’s 
earthquake by investing $15 million 
in projects focused on job creation in 
the garment, fi nance, mining, and 
hospitality sectors. IFC’s portfolio of 
investments amounts to $47.7 million 
for seven operations in the country. 
Through IFC advisory services, we 
also structured a public-private 
partnership that generated the largest 
foreign direct investment since the 
earthquake: $100 million from 
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GHANA

Accurate, timely information helps 
small farmers boost their incomes 
and improve food security. 

Just ask Susogn Poatab, a small-
holder farmer in Chamba, Ghana. 
Once unable to get information on 
prices outside his local market, 
Poatab now receives text messages 
that show where he can get the most 
money for his yams. The SMS price 
alerts from Esoko, a Ghanaian fi rm 
whose products allow diff erent par-
ties in the agricultural value chain to 
exchange real-time market informa-
tion, are making a diff erence.

Without them, Poatab would not 
have known that his harvest of 100 
tubers was worth nearly three times 
more in the community of Ejura than 
in his local market. The profi t 
covered the salaries of fi ve laborers 
working on his farm.

IFC is helping bring that technol-
ogy to more farmers in the world’s 
poorest countries. We invested 
$1.25 million in Esoko, whose system 
stabilizes input prices, making food 
more secure.

Just by glancing at their mobile 
phones, farmers can tell the demand 
and prices for crops, and the location 
of seeds and fertilizers. Businesses 
can use the same system to see how 
their products are used and market 
themselves to new customers. For 
associations and governments, bulk 
text messaging can transmit informa-
tion to thousands of people.

The smooth fl ow of information is 
essential for well-functioning mar-
kets, making countries more resilient 
in the face of crises and more open 
to investment and giving the poor a 
better shot at prosperity. IFC 
invested in Esoko, alongside the 
Soros Economic Development Fund, 
because we believe rapid growth in 
the use of mobile phones in Africa 
provides an opportunity to address 
development challenges with innova-
tive technology. We can also set an 
example that inspires investors 
who aren’t typically interested in 
developing markets.

CHAMPIONING
MARKET-OPENING
TECHNOLOGIES

Cell-phone alerts give farmers crucial 
information on their crops.

IFC INVESTED

$1.25
MILLION IN ESOKO

Left An Esoko 
client uses her 
phone to sell corn, 
rice, and soybeans 
at the Nima Market 
in Accra, Ghana.
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MIDDLE EAST 
AND NORTH 
AFRICA

The Middle East and North Africa 
have the highest rates of youth unem-
ployment in the world—over 25 per-
cent. Two-thirds of the region’s 
people are younger than 30, implying 
an enormous need for job creation. 
Over the next generation, the work-
force will need to accommodate an 
additional 55 million people. 

Clearly, the status quo is not 
sustainable. Young people across the 
region are demanding change and 
calling for better job opportunities, as 
recent events have shown.

IFC and the Islamic Development 
Bank are seizing this historic opportu-
nity to invest in Arab youth, by launch-
ing a program that over fi ve years 
could mobilize up to $2 billion to 
promote Education for Employment, 
or e4e. Through a combination of 
investment and advisory services, the 
initiative will support vocational 
education, training, work-readiness 
programs, and university education 
throughout the region. 

Governments in the region have 
traditionally provided the funding for 
education, but e4e will also encour-
age greater roles for private institu-
tions and student self-fi nancing. 
Across the region, only 15 to 20 per-
cent of students receive private 
post-secondary education, yet 
36 percent of students answered that 
they would pay for post-secondary 
education if it helped them get a job.

In the words of Queen Rania of 
Jordan, Honorary Chairwoman of 
the e4e initiative: “Governments 
must create an enabling environment 
for the private sector. The private 
sector must bridge gaps between 
schools and job markets.” To read 
the full e4e report, please visit: 
www.e4earabyouth.com.To better understand the needs of 

both students and employers, and to 
craft education programs that better 
meet those needs, IFC also funded a 
3,000-person survey across nine 
countries in the region. 

As we discovered, a majority of 
employers in fi ve MENA countries think 
that recent graduates lack the appro-
priate skills for their workplace. In a 
separate World Bank study, 80 percent 
of Algerian fi rms reported recruiting 
problems because of a lack of qualifi ed 
labor. At the same time, a university 
education does not guarantee a job—in 
some countries, the unemployment 
rate is higher for university graduates 
than other young people.

In other words, there is a serious 
disparity between the education 
provided in existing institutions and 
the skills demanded by businesses. By 
fostering collaboration between 
employers and educators and provid-
ing targeted training, the e4e initiative 
is attempting to shrink the skills gap.

HELPING ARAB YOUTH
REALIZE THEIR POTENTIAL

We’re mobilizing investment and expertise to create 
opportunity in the Middle East.

“Governments 
must create 
an enabling 
environment 
for the pri-
vate sector. 
The private 
sector must 
bridge gaps 
between 
schools and 
job markets.”
Queen Rania of 
Jordan
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TURKEY

It’s the largest-ever capital expan-
sion program by the private sector in 
the Turkish electricity sector. 

With Turkey’s demand for electric-
ity expected to grow by 8 percent per 
year over the next decade, the Enerjisa 
plants will provide needed relief to the 
country’s power sector. But the ben-
efi ts will extend beyond narrowing the 
gap between supply and demand. The 
demonstration eff ect of the project 
will instill confi dence in lenders and 
developers, supporting the govern-
ment’s eff ort to attract private sector 
investment. Through its hydro and 
wind plants, the project will also help 
reduce the carbon intensity of Turkey’s 
power sector. 

By working with Enerjisa, a joint 
venture between Turkish fi nancial 
conglomerate H.O. Sabanci Holding 
and Austrian utility Verbund AG, IFC 
is supporting the government of 
Turkey’s eff ort to reform the electric-
ity sector and ensuring the implemen-
tation of best-practice environ mental 
and social standards.

Turkey’s power sector needs private 
investment. 

Without it, the country’s energy 
supply will be less secure, and the 
threat of electricity shortages more 
intense. Over the next fi ve years, 
Turkey is expected to need around 
$2 billion from the private sector to 
meet the growing demand for effi  -
cient and sustainable energy. 

By mobilizing capital, we’re doing 
our part—ensuring that Turkey can 
expand its generation capacity and 
develop environmentally friendly 
projects, and giving the private sector 
comfort to deal with commercial risks 
and regulatory uncertainty. In FY11, 
we arranged our biggest syndication 
ever—a €700 million fi nancing pack-
age—for Enerjisa Enerji Uretim to 
build a series of power plants in Turkey 
with total capacity of 1 gigawatt. 

The loan package, IFC’s second 
with Enerjisa, underscores the value of 
our work with partners in the fi nancial 
sector to bring capital where it is 
needed most. Arranged in coordina-
tion with UniCredit Corporate and 
Investment Banking and WestLB, the 
funds will support the construction of 
a large natural-gas–fi red thermal 
power plant in Bandirma, two hydro-
electric plants in Yamanli and 
Dogancay, and one wind-power plant 
in Mersin. 

MOBILIZING CAPITAL
TO AVOID ENERGY 
SHORTAGES

IFC’s biggest-ever syndication deal is helping 
Turkey meet its growing energy needs.

TURKEY EXPECTS 
DEMAND FOR 
POWER TO 
INCREASE

8%
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TC
Creating opportunity for people to escape poverty and 
improve their lives. 

It’s the reason IFC came into being, and it’s what moti-
vates us to this day.

Achieving an impact requires a careful balance 
between initiatives that directly address the needs of 
the poor and projects that promote more broad-based 
growth. We focus our investments and advice on the 
poorest countries and regions because that’s where we 
can have the biggest impact. The results are impres-
sive—more jobs, higher incomes, safer food and water, 
and better access to fi nance. 

In an era of tight budgets, we’re putting even more 
emphasis on development impact, selecting projects 
that allow us to extend our reach into areas where we are 
needed most. We also are ramping up our eff ort to 
count the benefi ciaries of our work—particularly the 
poor and the vulnerable.
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JUST 

10%
OF PAPUA NEW 
GUINEANS HAVE 
ACCESS TO 
BANKING SERVICES

Arrive in Papua New Guinea’s lush 
tropical hinterland and you’ll fi nd 
trading posts, market vendors, and 
handicraft stalls. But you’ll be 
hard-pressed to spot a bank branch 
anywhere in the villages dotting 
the landscape. 

Just 10 percent of Papua 
New Guineans have access to banking 
services. In all of the Pacifi c island 
nations, more than three-quarters of 
the population never sees a teller or 
has the opportunity to keep money in 
a bank account.

With investment and advice, IFC 
looks to support inclusive busi-
nesses—fi rms that off er goods and 
services to the poor and help raise 
their economic standing. Enabling 
people to save money, transfer funds, 
take out loans, and grow their busi-
nesses by investing is a good way to 
do just that. 

A recent surge in gold, copper, and 
gas development has fueled a boom 
in Papua New Guinea. But to realize 

opportunities for many, IFC is help-
ing the country’s transformation by 
supporting fi rms that target custom-
ers and suppliers at the base of the 
economic pyramid.

To that end, IFC and Bank South 
Pacifi c Rural agreed to provide bank-
ing services to individuals and tiny 
businesses in Papua New Guinea’s 
highlands by helping set up elec-
tronic terminals in local shops. The 
terminals enable people to deposit 
and transfer funds in even the remot-
est corners of the country. 

IFC investments are supporting 
this emerging business at the base of 
the pyramid. About 150 IFC clients 
are currently using inclusive business 
models to provide direct benefi ts 
to the underserved population at the 
base of the pyramid, creating high 
development impact in fi nancially 
sustainable and scalable ways. 
IFC launched a dedicated Inclusive 
Business Group to create the tools, 
resources, and events that will help 

CREATING
OPPORTUNITY AT
THE BASE OF
THE ECONOMIC
PYRAMID

Inclusive business models provide benefi ts to underserved populations.

With IFC’s support, 
Bank South Pacifi c 
Rural is providing 
fi nancial services to 
the underserved in 
Papua New 
Guinea’s Western 
Highlands region.
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investment and advisory staff  develop 
new ways to support IFC clients 
entering the base of the pyramid. 

Ecom Agroindustrial Corporation 
Ltd., one of the world’s biggest coff ee 
traders, is one. We’re working with 
Ecom to create benefi ts for the fi rm 
and its suppliers. 

The collaboration led to the 
launch of Vietnam’s fi rst training 
center for coff ee farmers. Over three 
years, it will build the skills of 4,000 
small-scale farmers in sustainable 
agriculture, helping them meet 
international certifi cation standards, 
improve the sustainability and pro-
ductivity of their crops, and increase 
their earnings, as they will be able 
to charge more for the certifi ed 
coff ee beans.
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complementary skills to clients in 
IDA countries. In FY11, we launched 
seven joint investment projects 
with the World Bank and 105 joint 
advisory projects. 

As we expand our work, we are 
also broadening the range of IDA 
countries in which we operate. 

We strive to fi nd opportunities in 
unfamiliar markets, like Mongolia, 
which are too often overlooked by 
international investors. Our $2 mil-
lion investment in the country’s 
leading dairy processor, Suu JSC, will 
expand economic opportunities, 
diversify an economy that has histori-
cally relied on natural resources, and 
bolster food safety. The funds will 
help Suu install new equipment to 
test milk quality and expand its net-
work of raw milk herders from 2,500 
to around 4,000.

About 2.5 billion people—half the 
population of the developing world—
live in the 79 countries eligible to 
borrow from the International 
Development Association, the World 
Bank Group’s Fund for the Poorest. 
Here, where most people live on less 
than $2 a day, the need to create 
opportunity is greatest.

But investing in these countries 
can be diffi  cult. Corruption, lax 
regulation, and weak institutions 
often frustrate development eff orts. 
Government resources are often 
inadequate to people’s needs, making 
private investment critical. 

The reach and decentralization of 
IFC offi  ces make us an important 
contributor to development in IDA 
countries. IFC employees are 
based in 48 IDA countries. In FY11, 
IFC invested in 251 projects in 56 
IDA countries.

IDA countries are priorities for 
IFC. Since fi scal year 2000, our invest-
ments in these countries have grown 
tenfold, totaling $4.9 billion in FY11 
alone. Nearly half of our investment 
projects and 66 percent of our advisory 
project expenditures were in IDA 
countries last year. In addition, IFC 
has contributed $1.9 billion to the 
association’s general fund.

On many projects, we’ve part-
nered with the World Bank to bring 

OUR WORK IN IDA
COUNTRIES

We invested in 251 projects in 56 of the world’s 
poorest countries in FY11.

IFC HAS 
CONTRIBUTED

$1.9
BILLION TO IDA’S 
GENERAL FUND

GLOBAL Above Our $2 million investment in 
Mongolia’s leading dairy processor will 
help expand economic opportunities.
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From Farm to Factory 
to Fork

IFC provides investment and advisory 
services to the agribusiness sector—across 
the value chain, directly to companies 
and indirectly through intermediaries.

Direct Financing and Advice

Inputs
Jain Irrigation (India): $45 million loan 
and $14 million equity and advisory 
services to India’s largest provider of 
micro-irrigation systems to increase 
effi cient water delivery and reach more 
than 2,000 farmers.

Farm Production
Wadi (Egypt): $40 million in loans to 
expand poultry operations, feed-milling 
and pelleting capacity, plant olive groves 
and grape farms, as well as to establish a 
celpad plant and expand the company’s 
glass containers capacity. Advisory 
services to improve business practices, 
such as corporate governance.

Sourcing
Salala Rubber (Liberia): $10 million loan 
to fi nance rehabilitation of post-confl ict 
rubber plantations and further exports 
of semi-processed natural rubber to tire 
manufacturers worldwide. 

Processing
Masan Food (Vietnam): A local currency 
loan equivalent to $40 million to expand 
and upgrade Masan Food’s noodle 
business and develop new ready-to-
eat meals affordable by low-income 
consumers.

Trade Distribution
Export Trading Group (East and South-
ern Africa): Risk guarantee on $40 mil-
lion of the $120 million syndicated loans 
to one of Africa’s largest integrated agri-
cultural supply chain operators to help it 
fi nance trade of agricultural commodi-
ties in Kenya, Malawi, Tanzania, Uganda, 
Zambia, and other African countries.

Wholesale/Retail
ADA Ticaret (Azerbaijan): $18 million loan 
and equity to support direct purchase 
from suppliers and wholesalers, effi cient 
handling, storage, and distribution by the 
state-of-the-art grocery retail chain.

Infrastructure/Logistics
Snowman Frozen Foods Limited (India): 
$5 million equity to expand temperature-
controlled transportation and storage 
infrastructure.

Indirect Financing and Advice

Pre-Harvest Finance
Ecom (Latin America, West Africa, 
Asia): $80 million corporate loan facility 
to a commodity trader for onlending 
to farmers for capital expenditures 
and crop fi nancing and advice to 
improve supply-chain standards, social 
and environmental practices, and 
key performance indicators of coffee 
suppliers.

products, such as futures and options, 
simply aren’t available or are too 
costly for most of the developing 
world’s farmers. 

By giving growers new tools to 
mitigate price risk, IFC is improving 
access to fi nance and opening the way 
for much-needed agricultural invest-
ment. The world needs a lot of it: the 
Food and Agriculture Organization 
estimates that agricultural investment 
needs will rise 50 percent to $83 bil-
lion a year by 2050.

We’re partnering with JPMorgan 
Chase to overcome the market con-
straints that keep banks from under-
writing more price-hedging products, 
an approach we believe will result in 
an increased use of swaps and forward 
contracts for corn, wheat, and other 
commodities. Under a $200 million 
project, IFC will cover a portion of the 
credit risk assumed by JPMorgan Chase 
in hedging instruments.

The project will make more capital 
available for farmers and ease banks’ 
country risk and capital constraints, 
allowing them to meet heavy demand 
for agricultural-commodity price 
hedges in emerging markets. Com-
bined, the product will provide up to 
$4 billion in price protection for 
farmers, producers, and consumers. 
It will also demonstrate the role the 
private sector can play in addressing 
the food crisis.

Over the past four years, the World 
Bank Group has increased its annual 
agriculture investment from $4.1 bil-
lion to $5.6 billion, more than a third 
of which comes from IFC. We are also 
managing the private sector window 
of the Global Agriculture and Food 
Security Program, a Group of 20 eff ort 
designed to channel donor funding 
to public and private initiatives that 
improve governance, productivity, 
and competitiveness in agribusiness 
in developing countries.

But we must do more to address 
food security. Our work with JPMorgan 
Chase builds on our strategy to expand 
our impact in agribusiness through 
wholesaling operations with fi nancial 
intermediaries, and with large-scale, 
effi  cient producers that can infl uence 
supply chains.

 

In developing countries, the conse-
quences of soaring food prices are 
devastating. Millions are hungry, 
malnourished, or forced to spend an 
increasing share of their income 
feeding their families. That hardship 
can destabilize economies and trig-
ger social unrest. 

IFC’s response to the food crisis, 
which began in 2008, targets every 
link in the agribusiness supply chain—
from increasing land productivity and 
investing in logistics infrastructure to 
improving water effi  ciency and 
increasing economies of scale. We’re 
also developing fi nancial instruments 
to help the food sector cope with 
volatile prices. 

Price volatility makes it harder 
for farmers and agribusiness inter-
mediaries to address the needs of 
a hungry—and rapidly growing—
global population and head off  
potential crises. Risk-management 

EASING THE 
THREAT OF VOLATILE
FOOD PRICES

We’re giving farmers new tools to mitigate 
price risk.

HEDGING TOOL 
WILL PROVIDE

$4
BILLION IN PRICE 
PROTECTION FOR 
FARMERS
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REACHING THE POOR
WITH RESPONSIBLE
MICROFINANCE

We act on many fronts to ensure fairness in microfi nance.
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to poor people at scale, and in a sus-
tainable way.”

Recognizing that the poor are 
especially vulnerable to unfair bank-
ing practices, IFC will continue to act 
on a number of fronts to ensure 
fairness in microfi nance.

Domestic regulation and legal 
structures must also be in place. 
The absence of a credit bureau, for 
example, can also contribute to 
microcredit crises—banks can’t tell 
which borrowers have loans from 
multiple providers. 

Through our Global Credit 
Bureau Program, IFC has created or 
improved credit bureaus in more than 
14 countries and advocated for rel-
evant laws in more than 30. We also 
take an active role in advising micro-
fi nance institutions.

Though short-term studies of 
microfi nance outcomes may provide 
diff ering results, increasing the capi-
tal available to low-income entrepre-
neurs will, with the proper care, 
support long-term development. 
Microloans have allowed millions of 
people worldwide to signal their 
desire for opportunity and advance-
ment—a signal IFC cannot ignore.

IFC has played a leading role in 
establishing and maintaining inclu-
sive fi nancial systems.

Partnering with more than 220 
fi nancial institutions that serve micro, 
small, and medium enterprises in 80 
countries, we supported a combined 
outstanding portfolio of 8 million 
microloans worth $12.6 billion in 
2010. In some regions that lack fi nan-
cial services altogether, we have 
supported the creation of new micro-
fi nance institutions. 

In Latin America and the 
Caribbean, 43 IFC fi nancial interme-
diaries provided 2.9 million micro-
loans, with a value of $5.2 billion in 
2010. We’re also helping microfi -
nance institutions broaden the mix 
of fi nancial services they off er, 
including deposits and insurance. 
In Sub-Saharan Africa, our local-
currency funding has allowed the 
Advans Group to expand credit to 
thousands of microentrepreneurs in 
Cameroon and Ghana. In the Pacifi c, 
IFC launched the $11.3 million 
Pacifi c Microfi nance Initiative to 
tailor lending products to hard-to-
reach communities.

We are not blind to the limitations 
of microcredit. Because of its rapid 
growth, the industry has, at times, let 
down the very clients it sought to lift 
up. Last year a crisis unfolded in 
India—frantic growth in microfi nance 
contributed to increased competition, 
rising indebtedness, and, ultimately, 
default. IFC responded by engaging 
with industry, policymakers, think 
tanks, banks, and others to promote 
the development of codes of conduct, 
credit bureaus, social performance 
tracking, and consumer protection.

Nearly 3 billion people  have no 
access to formal fi nancial services. 
Microfi nance provides the best 
framework in which to address that 
problem. As the Consultative Group 
to Assist the Poor noted recently: 
“The microcredit movement made a 
critical contribution in proving that it 
is possible to deliver fi nancial services 

IFC SUPPORTED

$12.6
BILLION IN 
MICROLOANS 
IN 2010

Left A microloan 
from an IFC client 
helped Bernice 
Akrong expand 
her shop in the 
Ashiaman suburb 
of Accra, Ghana.
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40 percent of the water produced is 
lost currently because of poor technol-
ogy and simple measurement errors. 

CASAN believes it can address 
this problem while making its own 
operations more cost-eff ective. 
With help from IFC, the company 
intends to replace 300,000 outdated 
water meters and update the cus-
tomer database by conducting house-
hold inspections. The latter step will 
enable CASAN to identify low-income 
residents who are often eligible for 
state water subsidies.

IFC and CASAN are hoping to 
demonstrate—to other utility compa-
nies, as well as other lenders—that 
in some cases environmental, devel-
opment, and fi nancial interests 
can converge.

In partnership with the World 
Bank, IFC has developed a fi nancing 
program for well-run local govern-
ments and public entities—like 
CASAN—that do not require sover-
eign guarantees. The potential 
impact at the local level is greater 
because these programs avoid 
national-level bureaucracy.

The CASAN project fi ts within 
IFC’s broader goals for water secu-
rity. By 2013, through our clients, 
we hope to provide access to water 
for 100 million people, to save or 
treat 20 billion cubic meters of water 
per year, and to invest $1 billion 
per year in water security projects.

RAMPING UP OUR
EFFORT TO ADDRESS
WATER SCARCITY

By 2013, we aim to provide  access to water for 
100 million people.

BRAZIL
OUR SUPPORT OF 
CASAN HELPS 
ENSURE WATER 
AND SANITATION 
SERVICES FOR

2.3
MILLION PEOPLE

Brazil possesses 14 percent of the 
world’s freshwater supply—and just 
3 percent of the world’s population. 
Yet despite nature’s goodwill, millions 
of the country’s poor have no access 
to clean water. As Brazil’s economy 
expands, so does the demand for water 
in irrigation and as a coolant in energy 
production, diverting even more 
from household use. 

The water crisis is only expected 
to get worse. “Charting our Water 
Future,” a study undertaken by IFC 
and its partners, anticipates a shortage 
of 2.6 billion cubic meters for Brazil by 
the year 2030—an ironic predicament 
for the country of the Amazon.

Brazil is an extreme example of a 
broader phenomenon. As the world’s 
population increases, so does demand 
for water-intensive agricultural and 
energy production. Water is the com-
mon denominator for those industries 
most basic to human welfare. But it 
need not be their limiting factor.

We can’t create new sources of 
freshwater, but we can make treatment 
and supply more effi  cient. IFC is 
taking a step in this direction by 
extending the equivalent of $22 mil-
lion in Brazilian reais to Companhia 
Catarinense de Agua e Saneamento. 
CASAN provides water and sanitation 
services for 2.3 million people in south-
ern Brazil, where between 23 and 
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